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GOLF COURSE OPERATIONS
STATEMENT OF REVENUES AND EXPENSES
FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2015

ELBEL ERSKINE STUDEBAKER TOTAL
Golf Operating Reyenues:
Daily Green Feas $155,897 $175,143 $63,045 $394,085
Season Ticket Sales (a) . 53,745 76,883 11,034 141,672
Cart Rentals 180,264 178,324 22,682 380,270
Merchandise Sales 73,878 57,151 2,002 133,028
Driving Range 15,247 NIA N/A 15,247
Gift Cerlificates (Net} (669) 3,827 . 36 3,194
League Entry Fees 534 728 152 1,412
Shared Revenues (b) 2,181 2,151 1,075 5,377
Trade-in Payment 2,600 922 Q 3,422
Total Golif Operating Revenues: $492,544 $495,136 $100,027 . $1,087,707
Concession Qperating Revenugs:
Food Sales $37,367 $25,326 $1,339 $64,032
Pop Sales 19,286 17,059 4,625 40,869
Alcohol Sales 57,439 37,877 MNIA 95,316
Golf Outings 2,018 aza NIA 2,848
Miscellaneous/Catering/Other 1] 2 0 2
Total Concession Operating Revenues: $116,110 $81,091 $5,964 $203,165
Total Operating Revenues: $608,6564 $576,227 $105,981 $1,280,572
Golf Operating Expenses:
Personnel $269,165 $333,997 $73,292 $876,454
Shared Administrative Expenses (b} 68,710 68,710 15,269 152,668
Cost of Good Sold 64,815 50,462 880 116,137
Supplies 97,404 99,535 8,948 205,885
Contractual 65,145 53,554 11,252 132,951
Trade-in Allowance 2,220 922 0 3,143
Total Golf Operating Expenses: $567,460 $617,180 $109,618 $1,294,258
" Congession Operating Expenses: - L L . . FE
Perscnnel $44,588 $32,254 $0 $76,842
Cost of Goods Sold 46,444 32,436 2,386 . 81,268
Supplies 125 0 ] 125
Contractual 3,597 2,398 5 £,997
Tota} Concession Operating Expenses: $94.754 $67,085 $2,391 $154,230
Total Operating Expenses: $662,214 $684,266 $112,009 $1,458,489
Operating Income {Loss) {$53,560) {$108,038) ($6,018) {$167,617)

(2) Season ticket sales are allocated to Elkel, Erskine, and Studebaker based on
percentage of season pass play. (38%, 54%, 8%, respectively)

(b) Shared advertising revenues and adminisirative expenses are allocated to Eibel, Erskine, and Studebaker
on a 46%, 45%, 10% basis, respectively. The expenses include shared personnel costs, supplies,

contractuals, and administrative fees,



GOLF COURSE OPERATIONS
NONREVERTING REVENUE
THRU DECEMBER 31, 2015

ELBEL ERSKINE STUDEBAKER TOTAL

Nonreverting Capital Revenue:
Daily Green Fees $14,491 $14,451 55,110 $34,051
Season Tlcket Sales 1217 10,328 1,482 i 18,025
Cari Rentals 12,828 12,182 1977 26,986
Total Nonraverting Capital Revenua: $34,536 $36,958 $8,568 $80,062

* The non-raverting capital revenues are a portion of user fees dedicated to capital expenses for golf courses
in the year following their collsction,

GOLF COURSE OPERATIONS
NONREVERTING CAPITAL EXPENSES
FOR THE TWELVE MONTHS ENDED DECENMBER 31, 2015

ELBEL ERSKINE STUDEBAKER TOTAL

Capital Expenses:
Capital : $1,605 $42,200 $5,308 $49,108
Total Nonreverting Capllal Expenses: $1,605 $42,200 $5,303 $49,108




GOLF COURSE OPERATIONS

REVENUE/EXPENSE PER ROUND PLAYED

THROUGH DECEMBER 31, 2015

Golf Operating Revenues;

Average Dally Fee Revenue Per DF Round
Average Season Pass Revenue Per 5P Round

% of Season Pass Play

Average Cart Revenus per Raund
Average Other Revenue per Round

Overall Revenue Per Round:

Concession Operating Revenues:

Overall Concassion Revenue Per Round:
Overall Operating Revenue per round:

Golf Operating Expenses:

Average Golf Expense Per Round Played:

Concession Operating Expenses:

Average Concession Expense Per Round Played:
Overall Operating Expenses Per Round Played:

QOverall Operating Income {Loss)} Per Round Played

ELBEL ERSKINE  STUDEBAKER  TOTAL
$0.75 $10.64 $5.84 $8.14
6,10 7.22 8.15 8.11
28% 54% 8%
8.36 6.67 1.87 8.43
4,14 250 0.27 2.66
$21.77 $19.08 $8.23 $17.91
$5.13 3,13 $0.49 $3.35
$26.90 $22.24 $8.72 $21.26
$25.08 $23.7¢9 $9.02 $21.31
4.19 "2.59 0.20 2.70
$29.27 $26.37 $9.22 $24.02
(82.37) ($4.18) (30.50) {$2.76)




GOLF COURSE NONREVERTING REVENUE
REVENUE PER ROUND PLAYED
THROUGH DECEMBER 31, 2015

ELBEL ERSKINE STUDEBAKER TOTAL
Nonreverting Gapital Revenue:
Daily Fee NR Captial Per DF Round $0.91 $0.88 $0.47 $0.79
Season Pass NR Capitat Per SP Round 1.09 1.09 1.09 1.09
% of Season Pass Play 37.6% 54.3% 7.6%
Cart NR per Round 0.57 0.47 0,16 0.44
Total NR Capital Revenue Per Round Played $1.53 $1.42 $0.71 $1.32
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GOLF COURSE OPERATIONS
CONPARATIVE ROUNDS PLAYED*
2012 THRU 2015 (THROUGH DECEMBER)

" |ALL COURSES 2012415

. AVERAGE

GOLF COURSE 2012 2013 2014 2015 2012-14
Elbel {Daily) 16,687 17,187 15,924 15,897 16,509
Elbel {Season) 10,070 9,077 7,265 6,629 8,804

ELBEL TOTAL 26,757 26,264 23,189 22,626 25,403
CHANGE FROM PREV YR. -2% -12% -2%
Erskine (Daily) 19,246 16,028 15,724 16,463 17,533
Erskine (Season) 11,478 10,344 10,137 9,484 10,853

ERSKINE TOTAL 31,424 27,272 25,861 25,947 28,186
CHANGE FROM PREV YR. -13% 5% 0%
Studebaker (Daily) 11,800 11,914 10,418 10,792 1,377
Studebaker (Season) 1,643 1,205 1,216 1,361 1,355

STUDEBAKER TOTAL 13,443 13,119 11,832 12,153 12,731
CHANGE FROMN PREV YR. -2% -11% 4%
Total (Daily) 48,433 46,029 42,064 43,252 45,509
Total (Season) 23,191 20,826 18,618 17,474 20,812

TOTAL COURSES 71,624 66,655 a0,682 60,726 66,320
-CHANGE FROM PREV YR. -7%- -9% . Q% :

*One "Round" = 18 Holes @ Elbel and Erskine

One "Round" = 9 holes @ Studebaker-

ROUNDS PLAYED YTD

e
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(=)

71,624
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ROUNDS PLAYED

66,855

2012




HOWARD PARK ICE RINK
STATEMENT OF REVENUE AND EXPENSES
FOR THE 2015/ 2016 SEASON THRU DECEMBER 2015

INCOME:
ENTRANCE FEES-
Adults §840
Children 930
Family Ticket 405
Rink Rentals o
Micellaneous .
Total Entrance Fees $2,175
SKATE SHOP-
Skate Rental $810
Merchandise 1
Skate Sharpening 35
Coat Checking 0
locker Rentals ) 0
Total Skate Shop 647
CONCESSION-
Food Salss $249
Crink Sales 319
Total Concession 568
Total Operating Revenues $3,390
EXPENSES:
ICE RINK-
Perscnnel $38,203
Supplies 1,873
Contractuals - = - . - - 14,186 -
" Capital Ty
Totaf Ice Rink $54,362
CONCESSION-
Personnel $176
Supplies 0
Cost of Goods Sold 227
Contractuals ] 0
Capital G
Total Concession 403
_Total Operating Expenses 54,765
ICE RINK NET PROFIT {LOSS) ($51,376}

* Season for lce Rink is November thru March



HOWARD PARK ICE RINK
REVENUE REPORT

FORTHE SEASONS 11/12,12/13, 13114, 14115 & 1518

-88.00%

FAMILY ~ RINK SKATE
MONTH ADULTS MINORS TICKET * RENTALS - CONCESSIONS SHOP* TOTAL
2011112
November 30 $0 $0 $0 . $0 30 $0
December 8,468 9,135 4,830 798 3,486 6,879 31,626
TOTAL - $6,498 $9,135 $4,830 $798 $3,486 $6,879 $31,626
2012113
November $0 $0 $0 $0 $0 $0 . 30
December 6,690 7,605 4,855 350 2,982 5,284 27 665
TOTAL $8.680 $7,505 $4,855 $350 $2,982 $5,284 $27 665 -
% Chg. from i
Prior Year 2.95% -17.84% N/A -56.11% ~14.47% -23.18% -12.52%
2013/14 -
‘November $0 %0 $0 $0 50 $0 $0
December 7,830 7,485 5,315 2,459 3,209 5,970 32,268
TOTAL $7,830 $7,485 $5,315 $2,459 $3,209 $5,970 $32,268
% Chg. from
.Prior Year 17.04% -0.27% NIA 602.54% 7.62% 12.89% 16.64%
2014/15
November $0 $0 $0 $0 $0 $0 $0
E_December 7,092 76,5720 o 74,71 5 1 ,970_ ‘ 3’_,12_1 ‘ 5,391 7 25,8@9
TOTAL §7.002 $6.520 $4715 $1,970 $3.191 $5.301 §28.800
% Chg. from
Prior Year -9.43% -12,89% -11.29% -19.88% -2.75% -9.70% -10.72%
2015/16
November $0 $0 $0 $0 30 30 $0
December 840 930 405 0 568 G647 3,390
TOTAL $840 $930 $405 0 $568 $647 $3,390
% Chg. from
Prior Year -88.16% -85.74% ~01.41% -100.00% -81.80% -88.23%
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